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The Piles 18 September 1957

25X1A9a

25x1a ™+ omer T - TP Reert

1. A visit was sede to soe [ 25X1A531
& September 1957. The purpose of tids visit was to sgain sssure :
curselves that the contrmetor 1s acting in good falth in eerrying
out the full intent of tie 30 August 1955 proposal and thereby
¢ ete the task by 28 September 1957. These present to dlscuss
the tem: were as follows?

25X1A5a

2. fThe corporetion representatives sgein restated thelr promise 1
thet the antenna engineering model and reporis would be completed by
22 September 1957, in secordance with 30 August 1956 propossl. This !
promise was made on & conditionsl besis, contingent on the dellvery
of & Klystron and on good westher conditions to pexmit cutdoor entenns
neasurenents.

3. Meagpuvements s of % Septewber 1957 have not been nads sbove
10 kme and the sorporation's pmmntﬁ' - ﬁm}ﬁm equipment will not 25X1A5a1
measure beyontt 18 ime; eccording te Ypon recelpt of tie |
new Slyetron, sdvisern that the fraguency range can b
extended somewhat (with geps) svove 19 iwe. N pointed cut
that the corporation's request to purchase siditionel test equipment
d14 not pecessarily reflect thet the company is lscidng in facilities
to complete the tesi. In mexing tils request, [w was proposing that
gwveep pessuvrements could meen & fester and more thorough way of dolng
the job. Although, it now seems apparent that, vp to the present time,
the full compliment of equipment required had not been ob hend .

L. During the courss of the conference, 1 ss:ed to be shown the ;
work in progrese on ths snteons they plen to deliver on or sbout 25X1A5a1
22 Beptesber 1957. I vas sivised by B (et (oo this particuler 1
day) they wers not set up for antenns messurewents as they were
req.ired to engeze in other projects. 1 was Turtier sfvised thet the |
anterne delivered would be the sane se X ned seen on & previous irip.
Ho other voluntary offers were made by tie contrector to pevsdt any
deyree of inspection of the work performed on this trip. A neerly
conpleted engineering sntenna model was brougst into tre conferencs
room for inspection. Tnis equipped with a bandpass Tilter covered
the 2.5 to 5 ime frequency Tange. Subsequent to the start of this
prooren, SP indicated thelr desive to chtain frequency discriminstion,
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end 58 & resvit, ] ves given representative filters-und sniad 25X1A5a1
to tnvestigete the possibility of including such filters In the

deaizn of the antenne. An 5P representative accospanied the underw

sigwd on 11 July 1957 to &iscuss this added faature. This brought \
about & alight re entation of the program 8 it had been coriginelly '
outlined in the teéehnical propoesl, ard redefined during the course

of s meeting on S March 1957. Work was stopped on this antsuna es &

result of the eontractor sivising the Agenty that incorporetion of o
filters would detericrate the sntenng performence, and the possivilities \
that the contractor could bring sbout technicislities to incresse |
thn seope of the soptract. }

5., EEEEEEEEN ves questioned for the basis of this present 25X1A5a1
repsoning in regerds to the anténna performing as presaribed uy to !
20 kme, singe as of this date, he has not nmeds sny meesuremesnts
sbove 10 ime. His vessoning is thet since performance data st lower
fyequencies haf supported his theoreticel conclusione, and esloulstions
there is very little resson to believe that similar results coulé
not be cdtained st higher freguencies.

6. Bhould the contractor request sn extenaion of tine beyond.
22 Beptezber 1957, & full and thorough Justifiestion for this setion
should be required., It now appesrs that the contrsctor hes not
given sufficient time snd effort to this etudy, snd has not regarded
this tesk with sufficient interest and in a priority menver.
Indications now m to be rsther epparent that the ccumpany has mis-
representsd itaself in the proposal stating it hed personnel and i
faeilities to do & thorough job. As the present engineering personnel
are mostly new, the compeny therefore does not have specialists
experienced (with proven reputatio ns) in the antenne field. Also,
the eguipment on hend for this wor: is largely GFE transferred over
from TBE tes:s. The remainder being largely improvised for cur antenns
woric, Purthersore, I sivised in a previcus conference thet 2oX1A5a
he 414 not went to invest in sdditional test equipment needed for
satenns development work as the company wes mot going to specialize
in this field, snd he wanted to use his limited funds to purchass
test equipment for nmore lusrative flelds.

25X1A9a
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